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Examination of Generic Skills Developed by Board Games

Satoru YAMAKAWA (Tokyo-Fuji University)

The introduction of strategic board games into higher education classes is believed to be
effective in measuring and developing students’ generic skills. Although such initiatives are
gaining traction, there is currently no clear direction as to what kind of board games to use
and for what purpose such games would be most effective. In this study, third- and fourth-
year university students were asked to play 16 types of popular board games that are presently
available in Japan. The students then analyzed the games to identify what skills they required
for each game. Findings indicated that the included board games were adequately useful for
measuring and developing skills required at the work place as well as in social life; however,
the necessary skills required for each game were different. In addition, company recruiters
who visit university career support centers were presented a questionnaire regarding what
kind of generic skills they prefer when recruiting new graduates. The respondents stated that
graduates were evaluated highly for their interpersonal abilities and skills, such as “being able
to think from the perspective of the other person” and “being able to cooperate with others.”
Based on this research and analysis, this paper proposes the types of board games that are most
likely to be effective in developing interpersonal skills, along with some points to consider
when introducing board games into higher education institutions (e.g., universities) and/or new

employee training programs.
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Analysis of Success Factors on Compact City Policies of Toyama City Government
Consideration about Leadership demonstrated by Masashi MORI,
the former mayor of Toyama City Government

Masaki SHIMOMURA (Nagoya University),
Shinsuke FUKAYA (Notre Dame Seishin University, Nagoya University)

This paper aims to analyze success factors on compact city policies of Toyama city government,
considering about leadership demonstrated by Masashi MORI, the former mayor of Toyama city.
This research started from a garage project named “Future Design of Life and Society” hosted by
Nagoya University, Institute of Innovation for Future Society. At the initial stage, we hypothesized
that implementation of LRT might change private-car-dependent society of a local city. But deeper
we researched the success factor of implementation of compact city concept into Toyama city, more
and more precisely we recognized that the leadership demonstrated by him is a critical factor for the
success of compact city polities. At the same time, we also concluded that a case study on success of
Toyama compact city can be referred to the other city government, but just coping it and implementation
into another city is almost impossible. Because compact city policies must be closely linked between
local circumstances and policy responses. Moreover, we would suggest strong leadership to implement
compact city policies during his/her office is to be required and the most important factor is to persuade
the people there by understanding the necessity of it. Burden of persuasion to the people is a key success

factor and building consensus by the people is mandatory to smoothly implement the policies.

F—T—FBAEML. V—F =TT, a7 M TABURE. EYY T4, LRT
Key words : Burden of persuasion, Leadership, Local City, Compact City Policies, Mobility, LRT
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The leadership mechanism within Amazon's Leadership Principles

Naoyuki Masuda(Senior Researcher, Japanese Society of Persuasion and Negotiation)

Leadership is a skill demonstrated solely through authority by the leader, which has been common sense
in Japan for years. As a result, the potential of liberal arts such as persuasion, negotiation, and dialogue
have been under constrain.

In Japan, Amazon has been recognized as a gigantic threatening tech company through the words such
as GAFA or the Four Knights. However, there has not been enough focus on the source of its competency
deriving from how its employees demonstrate leadership instead of the technology itself. This lecture
will cover and explain Amazon’s Leadership Principles which all Amazonians live and execute every day

in their business, to seek the potential for liberating leadership under the constrain.
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Leadership Principles
We use our Leadership Principles every day, whether we're discussing ideas for new projects

or deciding on the best approach to solving a problem. It is just one of the things that makes

Amazon peculiar.
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Insist on the Highest Standards
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Earn Trust
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Strive to be Earth’s Best Employer

Leaders work every day to create a safer, more productive, higher performing, more diverse,
and more just work environment. They lead with empathy, have fun at work, and make it easy
for others to have fun. Leaders ask themselves: Are my fellow employees growing? Are they
empowered? Are they ready for what's next? Leaders have a vision for and commitment to their

employees’ personal success, whether that be at Amazon or elsewhere.

Success and Scale Bring Broad Responsibility

We started in a garage, but we're not there anymore. We are big, we impact the world, and we
are far from perfect. We must be humble and thoughtful about even the secondary effects of our
actions. Our local communities, planet, and future generations need us to be better every day. We
must begin each day with a determination to make better, do better, and be better for our customers,
our employees, our partners, and the world at large. And we must end every day knowing we can
do even more tomorrow. Leaders create more than they consume and always leave things better

than how they found them.
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